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Question: 130

What are the five stages of team development?

A. Forming, Storming, Norming, Performing, Adjourning
B. Low, Medium, Intermediate, High, Effective

C. Instigating, Developing, Shaping, Trimming, Finishing
D. Build, Develop, Educate, Motivate, Execute

Answer: A
Question: 131

Which of the following is not a tool for better listening?
A. Verba cues (such as leaning forward or nodding)

B. Making eye contact appropriately

C. Helping the other person complete their idea

D. Asking questions to clarify your understanding

Answer: C
Question: 132

True or False: It's always a good idea to be an optimist.

A. True
B. False

Answer: B
Question: 133

True or False: When our reality matches expectations, people feel in control.

A. True
B. False

Answer: A
Question: 134

Supervisors who work well with most people but find it difficult to handle discipline problems and immature people
have which Style Profile?

A. Style Profile 1-2 (Telling - Selling)

B. Style Profile 2-3 (Selling - Participating)

C. Style Profile 3-4 (Participating - Delegating)
D. None of the above

Answer: B



Question: 135
True or False: Being effectiveis one of the keys to self-leadership.

A. True
B. Fase

Answer: A
Question: 136

Why might a team fail ?
A. Internal competition
B. No external support
C. Poor communication

D. Any of these reasons

Answer: D
Question: 137

True or False: Team contracts were popular ten years ago, but they should no longer be used.

A. True
B. False

Answer: B
Question: 138

Features that make work naturally rewarding include competence, self-direction, rewards, and

A. Principle
B. Power
C. Purpose
D. Product

Answer: C

Question: 139

In the SPIRIT model for setting goals, the S stands for:
A. Spectacular

B. Specific

C. Singular

D. Starting

Answer: B



Question: 140

As a self-leader, you are responsible for:
A. Knowing your goals

B. Directing behavior of others

C. Arranging training for your team

D. Knowing your teams ability to perform

Answer: A
Question: 141

We can easily discuss self-leadership in terms of:
A. Three corners
B. Four pillars

C. The ABC model
D. Internal Phases

Answer: B
Question: 142

According to the Glenn Parker, which of the following team player types wears the hat of the Devil's Advocate?

A. TheContributor

B. The Contortionist
C. The Challenger

D. None of the above

Answer: C
Question: 143

Which of the following is the last step in the (employee development) coaching model ?

A. Asking where the employee thinks they are and where they want to be

B. Asking the employee's opinion

C. Asking the employee what steps they will take to get where they want to be

D. Giving feedback to the employee and asking how they might improve their process

Answer: D

Question: 144

Which of the following is not a requirement for building team trust?
A. Honesty

B. Openness

C. Consistency
D. A specific goal



Answer: D
Question: 145

True or False: Phraseslike "uh-huh," "OK," yes," or "Go on" are invitations for someone else keep talking.

A. True
B. Fase

Answer: A
Question: 146

True or False: During a survey of Y ale graduates, only 3% of the graduates set goals, but that 3% earned more money
and were more successful than the other 97% put together.

A. True
B. False

Answer: A
Question: 147

True or False: Trust is an important part of team devel opment.

A. True
B. False

Answer: A

Question: 148

Companies and institutions commonly hire leaders with
A. A strong position in negotiating.

B. Experience in tricking business partners.

C. Integrity and expertise.

D. A strong link to local traditions

Answer: C

Question: 149

In addition to setting goals, self-leaders can describe the overall for their life.

A. Properties
B. Value

C. Vision

D. Knowledge

Answer: C



SAMPLE QUESTIONS @

These questions are for demo purpose only. Full version is
up to date and contains actual questions and answers.

Killexams.com is an online platform that offers a wide range of services related to certification
exam preparation. The platform provides actual questions, exam dumps, and practice tests to
help individuals prepare for various certification exams with confidence. Here are some key
features and services offered by Killexams.com:

ORDER FULL VERSION

Special Discount Coupon

Actual Exam Questions: Killexams.com provides actual exam questions that are experienced
in test centers. These questions are updated regularly to ensure they are up-to-date and
relevant to the latest exam syllabus. By studying these actual questions, candidates can
familiarize themselves with the content and format of the real exam.

Exam Dumps: Killexams.com offers exam dumps in PDF format. These dumps contain a
comprehensive collection of questions and answers that cover the exam topics. By using these
dumps, candidates can enhance their knowledge and improve their chances of success in the
certification exam.

Practice Tests: Killexams.com provides practice tests through their desktop VCE exam
simulator and online test engine. These practice tests simulate the real exam environment and
help candidates assess their readiness for the actual exam. The practice tests cover a wide
range of questions and enable candidates to identify their strengths and weaknesses.

Guaranteed Success: Killexams.com offers a success guarantee with their exam dumps. They
claim that by using their materials, candidates will pass their exams on the first attempt or they
will refund the purchase price. This guarantee provides assurance and confidence to individuals
preparing for certification exams.

Updated Content: Killexams.com regularly updates its question bank and exam dumps to
ensure that they are current and reflect the latest changes in the exam syllabus. This helps
candidates stay up-to-date with the exam content and increases their chances of success.

Technical Support: Killexams.com provides free 24x7 technical support to assist candidates
with any queries or issues they may encounter while using their services. Their certified experts
are available to provide guidance and help candidates throughout their exam preparation
jJourney.

For More exams visit https://killexams.com/vendors-exam-list
Kill your exam at First Attempt.... Guaranteed!


https://killexams.com/search

